August 8, 2017
The regular meeting of the Council of the City of Martinsville, Virginia was held on

August 8, 2017 in Council Chambers, Municipal Building, at 7:30 PM with Mayor Gene
Teague presiding. Council Members present included Gene Teague, Sharon Hodge, Chad
Martin, Jennifer Bowles, and Kathy Lawson. Staff present included City Manager Leon
Towarnicki, Assistant City Manager Wayne Knox, City Attorney Eric Monday, Clerk of Council
Karen Roberts, Finance Director Linda Conover, Sheriff Steve Draper, and Police Chief Eddie
Cassady.

Mayor Teague called the meeting to order and advised Council would go into Closed Session

beginning at 7:00 PM. In accordance with Section 2.1-344 (A) of the Code of Virginia (1950,

and as amended) and upon a motion by Council Member Lawson, seconded by Council
Member Hodge, with the following 5-0 recorded vote: Vice Mayor Martin, aye; Council Member
Lawson, aye; Council Member Bowles, aye; Mayor Teague, aye; and Council Member Hodge,
aye. Council convened in Closed Session to discuss the following matters: (A) Discussion of the
award of a public contract involving the expenditure of public funds, including interview of
bidders or offerors, and discussion of the terms or scope of such contract, where discussion in
an open session would adversely affect the bargaining position or negotiating strategy of the
public body, as authorized by Subsection 29 and (B) Consultation with legal counsel and
briefings by staff members, attorneys or consultants pertaining to actual or probable litigation,
or other specific legal matters requiring the provision of legal advice by such counsel, as
authorized by Subsection 7. At 7:30pm upon returning to Council Chambers, Mayor Teague
explained that Council would recess Closed Session. Mayor Teague read the following
statement regarding the medical school project, Tobacco Commission Grant and Dr. Boaz’s
obligation for repayment: “To keep our citizens informed regarding the ongoing medical school
project, the City and staff are in close communication with and closely following deliberations
by the Tobacco Commission regarding the TROF grant awarded to the City for that project. As
of this time, there has been no official communication from Tobacco regarding the City’s
obligation in regard to repayment, nor a repayment schedule. We will be communicating with
Dr. Boaz in the coming weeks regarding the project, ability to repay any or all of the grant, and
the City’s next course of action.”
Following the invocation by Vice Mayor Martin and Pledge to the American Flag, Teague

welcomed everyone to the meeting.

Hear an update from the Martinsville Sheriff’s Department regarding reaccreditation —

Sheriff Steve Draper thanked Council and introduced Police Chief Gary Roche of the Pulaski

Police Department and Virginia Law Enforcement Professional Standards Commission
Chairman. Roche recognized the Martinsville Sheriff’s Department for the successful
completion of the state reaccreditation process and detailed what is required to achieve this

accreditation. Sheriff Draper attributed the reaccreditation to the Sheriff’'s Department staff.
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There are few offices in Virginia that are certified and he is proud that the Martinsville Sheriff’s

Department, Martinsville Police Department and the Henry County Police Department are all
certified. Draper introduced employees of the Sheriff’s department who have stepped into new
rolls and helped to ensure the reaccreditation went smoothly.

Hear an update from the Martinsville Sheriff’s Department on the inmate work program

— Sheriff Draper said all inmates go through a classification process to determine where they
are housed in the jail system and if they would qualify for the work program. Draper shared a
PowerPoint of projects completed through the work program and details on inmate
compensation. Martinsville is the only jail in the area that provides a paid work program with
inmates receiving $3 per day. Work crew responsibilities and current projects with various
City departments and non-profit organizations were explained. Details on the educational
programs offered to the inmates were shared. Draper said the department has been working
with PHCC and NCI on the EDOVO program and shared videos explaining the program. With
the EDOVO program, each inmate will have access to a tablet to participate in the program.
The tablets should be available to the City in about 8 weeks. Council Member Bowles asked
how many inmates participate in the work program. Draper said there are 42 beds at the

Annex; they require all of those inmates to work either inside the fence or in the public,

weather permitting. They try to rotate the responsibilities so the inmates are not doing the
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FY16/17

O

Totals to date for FY 16/17: (Through May 2017)

Total inmate hours: 56,255

Total recycling: 92 steel cans, 44 shredded, 2
plastic

Total bags of litter from county roadways: 4,262

56,255 man hours @ $7.25 = $407,848

Career Studies Certificates
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Educational Programs Inmate Work Crew Report
@ FY17 YEAR END @
* FY1
*G.E.D. ¢ Total inmate hours: 61,618
« Life Skills + Total recycling: 92 55 gal containers of steel cans, 44

 Career Readiness (Governors
Program). Bronze, Silver, Gold

« Clean Start (Substance Abuse Program)
* Anger Management.
eedovo

containers of shredded paper from Municipal Building, 2
containers of plastic bottles mainly from the fire station

¢ Total bags of litter from county roadways: 4,262
61,618 man-hours @ $7.25 per hour = $446,730

* FYi8 TD

* Total inmate hours: 5,678

« Total recycling bins: 13 containers of steel cans, 19
containers paper

» Total bags of litter from county roadways: 234

Greenhouse Tomato Plants

Active Inmate Programs

@)

*Work Crews
*Green House
*Wood Program

Inmate Work Crew Assignments

@
» Grass cutting: spring through fall,
7,800 hours annually
» Refuse pick-up daily Monday — Friday
« Litter pick up: City and Henry County,
4,500 hours annually

¢ Bulk Trash Pick-up, 3,600 hours
annually
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Offenders Pa

e

)
» Virginia Museum of Natural History

« Assisting other non profits when requested
and available.

« Patrick Henry Community College

» Martinsville Henry County Chamber of
Commerce.

o Assisting Piedmont Arts with exhibits.
* ANCHOR House renovations

» Police Department renovations

» New College Institute

« Salvation Army

A\

Offenders that go out on the work
crews volunteer to do so.

We pay the work crew $3.00 a day.

Work crews preform year round.

Tables at the Farmers Market

O
Offenders that go out of the facility
to work volunteer to do so. There
are many offenders that ask to go to
the City Annex that do not qualify. I,
as Sheriff can override the policy if
necessary and, I have done this when
I am well aware of the offenders
history and feel comfortable that

they will perform well.

Inmate Workshop at Annex

N
)

SHERIFF’S OFFICE
INMATE WORK CREW

OFFENDERS ARE CLASSIFIED WHEN THEY ENTER THE JAIL:
‘)

Past criminal ﬁi/étory.

Past behavior (if they have been in
our facility in the past.)

Current charges/conviction must
be non violent or a crime without
force.

Past experience, if any at the City
Annex.
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Hear an update from the Martinsville-Henry County Economic Development Corporation

— Mark Heath provided a report with updates on small businesses, marketing grants,
marketing research and recruiting, unemployment rates, industry projects announced, and an
updated brochure on Commonwealth Crossing. Heath introduced Sarah Hodges who updated
Council on Martinsville and Henry County tourism. Hodges shared the annual tourism
expenditures for Martinsville and Henry County. The Visitors Center sees 200-300 guests each

month. Tourists come to the area because of the history and the outdoor activities. She

shared details on the Smith River Fest on Saturday August 12.

VIRGINIA

Growing Your Business is Our Busi

Monthly Update: July 2017

WAL BUSH

¢ Business Networking and Follow-up Workshop - scheduled for July 27
©  Interactive workshop to show the benefits of networking, creating partnerships and
doing follow-ups to increase business
© Speaker is Virginia Tourism’s Sandra Tanner
* VDOT Operator & Procurement Info Session - scheduled for August 31
© VDOT s recruiting equipment operators and hired contractors in preparation for the
winter season
New regulations require that hired contractors be eVA/SWaM-certified
VDOT officials will present the information
EDC will be on hand for certification assistance/questions
Servsafe Manager Certification Class — scheduled for October 11-13

ooo

daycares, schools, etc.) will be required to obtain a Manager’s ServSafe certificate
© Toavoid the expected rush, we are working with those agencies to begin the process
early
© There s a pass/fail exam & $150 fee (payable to the extension office) to receive
certification
©  The local WIB office is working to see if they can use training funds to offset the cost
Assisted four (4) small busi with 2
© Freedom Prints - eVA update, SWaM certification
©  Dawson Photography — SWaM certification
o Patrick Building Supply -~ SWaM certification
©  Economy Exterminators —~ SWaM certification
Awarded three (3) Marketing Grants to the following small businesses:
©  Walsh’s Chicken: $602.26 - logoed staff uniforms
©  Josh’s Steam King: $210.60 - vehicle decals
o Cordially Yours Boutique: $104.79 - sign
Participated in Southern Virginia Go Small Business Roundtable
©  Meeting purpose was to give feedback that will help develop state-level policies and
resources that can promote collaboration among business, education, and government

il
Page 1

By July 2018, every facility in Virginia that has a regular food permit (restaurants, hotels,

Conducted 13 consultations and/or site visits with the following: Books and Crannies, Piedmont
Arts, Grace Network, Forest Park County Club, Chatmoss Country Club, Bassett Historical Center,
Boys & Girls Club of the Blue Ridge, MHC Heritage Center & Museum Tour, Dino Days @ VMNH,
Aldi, Checkered Pig, Uldine, and the Smith River Sports Complex
Met with Mary Jordan, Spencer Penn Centre to discuss the 2018 Pig Cookin
Attended a Dick & Willie Trail Update Meeting
Met with Blake Collins, Brooks Taylor, Karen Parker, & Harrison Hamlet with Martinsville
Speedway to discuss 70th anniversary ideas and possible future events at track
Met with David Stone, Lloyd Barber, and Latala Hodges to discuss the Project LOVE initiative
Met with Chris Powell from Philpott Lake
Attended VMNH Dino Days Festival, Uptown Farmers Market, Hamlet Wine & wieners,
volunteered at the Hooker Furniture sale, and volunteered at Pop’s Farm for their Summer
Concert Series
Continuing Smith River Fest Vendor Requests
Added a Duck Race Display in the MHC Visitor Center
Submitted/Updated 21 listings on Virginia.org website
Created a Facebook Event for Smith River Fest
Added 2 new videos to the VisitMartinsville website and Facebook page — City of
Martinsville Promo Video & Henry County Promo Video
Wrote and sent bi-monthly e-newsletters to 19,000+ contacts
Visitor Center — May Statistics: 405 Information Requests, 203 Guests, 106 Registered Guests
Registered guests included 16 states, and 1 foreign country (Germany)

ING/RECRUITING /RESEARC

Handled four (4) third-party requests for information

Created the unemployment report for M-HC for the month of June (attached)

Submitted a $600,000 Megasite Grant Application to the Tobacco Commission for extension of
broadband and electric service at CCBC

Submitted the final draft of the FY18-FY20 Harvest Grant application from the EDC for the next
three years of operations

Updated the Commonwealth Crossing Brochure with new aerial photos (attached)

Created a document showing the EDCs announcements over the past 3 years with the amount
of new payroll created (attached)

Gathered and input ACCRA cost of living data for M-HC for the third quarter

Page 2
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Business Centre

Crossing

Commonwealth

Hear an update from Amanda Witt-Cox of the M-HC Chamber of Commerce regarding

activities related to the City/C-PEG Small Business Development contract — Amanda Cox

provided an update regarding the Incubator that is at 99% occupancy, TGIF, OctoberFest, and

the Farmer’s Market including EBT acceptance and sponsors, and the Small Business

Development contract. They are planning for the third year of the small business development
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program. The Henry Hotel is almost full both business and residential and they are finalizing

a contract on some retail strategies that will be discussed more in the near future.

Hear an update regarding activities related to the Brownfield Grant the City received —

Assistant City Manager Knox introduced Lori Kroll of Draper Aden. Properties damaged by
recent fires have been viewed for potential redevelopment through a Brownfield Grant. Kroll
described what is involved in Phase 1 and Phase 2 of the grant studies and detailed some of
the current projects. Future projects include the Paradise Inn, the Sons of Solomon Lodge,
both American of Martinsville sites and a gas station on Fayette Street. Draper Aden is setting
up an information booth on the Brownfield Grants at the OctoberFest.

Consider approval of consent agenda — Council Member Lawson made a motion to

approve the consent agenda as presented; Council Member Bowles seconded the motion with

all Council Members voting in favor.

BUDGET ADDITIONS FOR 08/08/17

ORG OBJECT DESCRIPTION DEBIT CREDIT
FY17
General Fund:
" 01102926 405555  Federal Categorical - Brownfields Grant - EPA 5,521
i 01812247 503136  Brownfields - Professional Services - Consultant 5,521

Project reimbursement
i 01101917 442601 Categorical Other State - EMS Four For Life 2,002
i 01322105 506114 EMS - Four for Life 2,002

Additional funding
Total General Fund: 7,523 7,523

Business from the Floor — Don Kirby, 1178 Banner Street requests that Geter Street be

paved with curve and gutter as originally planned.

Ural Harris, 217 Stewart Street requested that Council require an investigation on
where the medical college funds were spent and feels that those responsible should be held
accountable.

Jeff Peverall of 215 Aaron Street says Aaron Street is a disgrace including the security
of the property. He says it is disheartening that the Fire Department does not have the
manpower to do an investigation because of choices made by City Council. He said there
should be some way to hold the property owners responsible for cleanup of the property
through property maintenance requirements. He feels that property maintenance issues
should be proactive, not reactive. He also mentioned lack of property tax payment on 172
Moss Street.

Police Chief Eddie Cassady thanked Council and the citizens for wonderful National
Night Out events. Cassady reminded citizens that Martinsville and Henry County schools
start tomorrow and he asked that they be aware of students and buses.

Comments by members of City Council — Council Member Bowles expressed gratitude

for the local National Night Out events and wished luck to students starting school. Bowles
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acknowledged several organizations for hosting back to school events. She thanked the City

departments for their help with the New Heights back to school events. Council Member
Hodge thanked the churches for hosting the National Night Out events and law enforcement
for making these events successful. Hodge congratulated Dr. Talley and the schools for a
motivational start to the school year. Hodge met with several health care organizations
regarding a needle exchange program but agreed that was not a good program to help with the
opioid problem. On August 16, Hodge will attend the Regional Rural Caucus Program at NCI.

Comments by City Manager — City Manager Towarnicki will work with the City Council

and the School Board on a joint meeting date in September.

At 9:35pm, Mayor Teague explained that Council would return to the Closed Session.

At the conclusion of Closed Session at 9:55pm, each returning member of Council
certified that (1) only public business matters exempt from open meeting requirements were
discussed in said Closed Session; and (2) only those business matters identified in the motion
convening the Closed Session were heard, discussed, or considered during the Session. A
motion was made to return to regular session by Council Member Lawson, seconded by
Council Member Bowles with all Council Members voting in favor. No action was taken.

There being no further business, Council Member Bowles made a motion to adjourn the
meeting; the motion was seconded by Council Member Hodge with all Council Members voting

in favor. The meeting adjourned at 10:00pm.

Karen Roberts Gene Teague
Clerk of Council Mayor



